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State of Arizona Budget Request
State Agency

Prescott Historical Society

A.R.S. Citation: A.R.S. § 41- 831

Governor Hobbs:
This and the accompanying budget
schedules, statements and
explanatory information constitute the
operating budget request for this
agency for Fiscal Year 2028.

To the best of my knowledge all
statements and explanations
contained in the estimates submitted
are true and correct.

Agency Head: Stuart Rosebrook

Title: Executive Director

Stuart Rosebrook 8/29/2026
(signature)

Phone: 9282772002

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Total Amount Requested: 1,046.5 367.5 1,414.0
General Fund 1,046.5 367.5 1,414.0

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Total Amount Planned: 1,324.9 - 1,324.9

Sharlot Hall Historical Society 501
(c)3  Fund

1,324.9 - 1,324.9

Appropriated Funds

Non-Appropriated Funds

Prescott Historical Society Total: 2,371.4 367.5 2,738.9

Prepared by: Tim Magill
Email Address: timothy.magill@sharlot

hallmuseum.org

Date Prepared: August 29, 2026

Date Printed: 8/29/2026 8:18:32 AM Transmittal Statement All dollars are presented in thousands.
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Revenue Schedule

Agency: Prescott Historical Society

AFIS Code Category of Receipt and Description
FY 2026
Actuals

FY 2027
Estimate

FY 2028
Request

4219 Other Federal Financial Assistance - - -

4236 State, Local, & Tribal Government
- Other 116.5 161.8 165.1

4320 Admission & Entry Fees 212.2 223.6 228.1

4323 Concessions 45.6 47.9 48.8

4449 Other Fees 65.4 68.6 70.0

4611 Unrestricted Donations 2,362.3 469.9 479.3

4612 Restricted Donations 59.0 61.9 63.2

4616 Private Grants 63.1 66.3 67.6

4632 Rental Income 54.6 57.4 58.5

4634 Other Investment Income 146.5 165.3 168.6

4699 Miscellaneous Receipts 3.1 8.8 8.9

Sharlot Hall Historical Society 501 (c)3  Fund Total: 3,128.3 1,331.5 1,358.1

Fund: PH9505 Sharlot Hall Historical Society 501 (c)3  Fund

Forecast Methodology

PHS uses historical data and economic forecasts from the City of Prescott Tourism
Office, the City of Prescott’s Mayor’s Office, the City of Prescott Valley’s Chamber of
Commerce, Yavapai County, as well as industry trade groups and other sources available
information. Revenue is forecasted to increase as we strategically enhance our
marketing presence and embark on more targeted fundraising campaigns as well as
earned revenue through our nonprofit partner (SHHS).

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Prescott Historical Society FYE 28 ABS Submission Revenue Methodology 
 
PHS uses historical data and economic forecasts from the City of Prescott Tourism 
Office, the City of Prescott’s Mayor’s Office, the City of Prescott Valley’s Chamber of 
Commerce, Yavapai County, as well as industry trade groups and other sources available 
information. Revenue is forecasted to increase as we strategically enhance our 
marketing presence and embark on more targeted fundraising campaigns as well as 
earned revenue through our nonprofit partner (SHHS). 
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Sources and Uses

Agency: Prescott Historical Society

Beginning Balance - 1,897.3 1,903.9

Revenue (from Revenue Schedule) 3,128.3 1,331.5 1,358.1

Total Available 3,128.3 3,228.8 3,262.0

Fund: PH9505 Sharlot Hall Historical Society 501 (c)3  Fund

Expenditure Categories
FY 2026
Actuals

FY 2027
Estimate

FY 2028
Request

Personal Services - - -

Employee Related Expenditures - - -

Professional & Outside Services - - -

Travel In-State - - -

Travel Out-Of-State - - -

Food - - -

Aid To Organizations & Individuals - - -

Other Operating Expenditures - - -

Equipment - - -

Capital Outlay - - -

Capital Equipment - - -

Non-Capital Equipment - - -

Debt Service - - -

Cost Allocation & Indirect Costs - - -

Transfers-Out - - -

Appropriated Expenditure Sub-Total: - - -

Cash Flow Summary

Appropriated Expenditure

Total Appropriated Disbursements - - -

Balance Forward to Next Year 1,897.3 1,903.9 1,937.1

Total Non-Appropriated Disbursements 1,231.0 1,324.9 1,324.9

Non-Lapsing Authority from Prior Years - - -

Administrative Adjustments - - -

Capital Projects (Land, Bldgs, Improv) - - -

Appropriated 27th Pay Roll - - -

Legislative Fund Transfers - - -

IT Project Transfers - - -

Proposed Fund Transfer - - -

FY 2026
Actuals

FY 2027
Estimate

FY 2028
Request

Revenue received from donations, memberships, interest, gift shop sales and rent held in trust outside of the State Treasure's
control are used for publication and journal printing, educational programming, archival and curatorial supplies, and graphics.

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Sources and Uses

Agency: Prescott Historical Society

Fund: PH9505 Sharlot Hall Historical Society 501 (c)3  Fund

Residual Equity Transfer - - -

Transfer Due to Fund Balance Cap - - -

Prior Committed or Obligated Expenditures (no entry for AY) - - -

Non-Appropriated 27th Pay Roll - - -

Appropriated FTE - - -

Appropriated Expenditure Total: - - -

Non-Appropriated Expenditure

Expenditure Categories
FY 2026
Actuals

FY 2027
Estimate

FY 2028
Request

Personal Services 501.3 625.1 625.1

Employee Related Expenditures 57.3 72.0 72.0

Professional & Outside Services 120.0 125.3 125.3

Travel In-State 7.2 7.2 7.2

Travel Out-Of-State - - -

Food - - -

Aid To Organizations & Individuals 10.6 10.6 10.6

Other Operating Expenditures 529.5 479.2 479.2

Equipment - - -

Capital Outlay - - -

Capital Equipment - - -

Non-Capital Equipment 5.2 5.5 5.5

Debt Service - - -

Cost Allocation & Indirect Costs - - -

Transfers-Out - - -

Non-Appropriated Expenditure Sub-Total: 1,231.0 1,324.9 1,324.9
Non-Lapsing Authority from Prior Years - - -

Administrative Adjustments - - -

Capital Projects (Land, Bldgs, Improv) - - -

Appropriated 27th Pay Roll - - -

Legislative Fund Transfers - - -

IT Project Transfers - - -

Proposed Fund Transfer - - -

Residual Equity Transfer - - -

Transfer Due to Fund Balance Cap - - -

Prior Committed or Obligated Expenditures (no entry for AY) - - -

Non-Appropriated 27th Pay Roll - - -

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Sources and Uses

Agency: Prescott Historical Society

Fund: PH9505 Sharlot Hall Historical Society 501 (c)3  Fund

Non-Appropriated Expenditure Total: 1,231.0 1,324.9 1,324.9

Non-Appropriated FTE 10.0 10.0 10.0

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Funding Issue List

Agency: Prescott Historical Society
FY 2028

Priority Funding Issue Title
Total
FTE

Total
Amount

General
Fund

Other
Appropriated

Funds

Non-
Appropriated

Funds

1  Current Underfunding of Operational
Costs

- 189.4 189.4 - -

2 Additional Funding Needed to Fill
Vacant FTE positions

- 151.2 151.2 - -

3 Remove One-Time Lump Sum
Reduction

- 26.9 26.9 - -

 Total: - 367.5 367.5 - -

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Funding Issue Detail

Agency: Prescott Historical Society

Expenditure Categories FY 2028

7000 Other Operating Expenditures 189.4
189.4

Program/Fund Total: 189.4

Program: PHA-1-1 Sharlot Hall Museum
Fund: AA1000 General Fund (Appropriated)

Issue: 1  Current Underfunding of Operational Costs Calculated ERE:
Uniform Allowance:

Expenditure Categories FY 2028

6000 Personal Services 104.3

6100 Employee Related Expenditures 46.9

Subtotal Personal Services and ERE 151.2
Program/Fund Total: 151.2

Program: PHA-1-1 Sharlot Hall Museum
Fund: AA1000 General Fund (Appropriated)

Issue: 2 Additional Funding Needed to Fill Vacant FTE positions Calculated ERE: 46.9

Uniform Allowance:

Expenditure Categories FY 2028

7000 Other Operating Expenditures 26.9
26.9

Program/Fund Total: 26.9

Program: PHA-1-1 Sharlot Hall Museum
Fund: AA1000 General Fund (Appropriated)

Issue: 3 Remove One-Time Lump Sum Reduction Calculated ERE:
Uniform Allowance:

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Funding Issue Narrative

Agency: Prescott Historical Society

Issue: 1  Current Underfunding of Operational Costs

Description of Issue:  As noted in Funding Issue 2, included herewith, and even though the agency is diligently cutting costs by not
refilling vacant positions, PHS’ FY27 appropriation leaves only $130,622 to support the state mandated
operating costs, after Personnel and Employee Related Expenses.  Once those expenses are deducted from
its annual appropriation, only $6,752.62 of the allotment will remain to reimburse PHS’ affiliated, but separate
nonprofit partner, Sharlot Hall Historical Society (SHHS) for expenses it incurs on behalf of the state each
year. This amount grossly underfunds the true cost of PHS’ operation.

For example, in FY26, SHHS incurred $1,209,281.68 in additional costs on behalf of PHS - including but not
limited to: 15 additional staff, equipment, utilities, maintenance, supplies, printing, marketing, risk
management, and other items - thereby virtually doubling PHS’ operational allocation, budget, and impact
through an “outside” source.  We respectfully submit that at least the most basic services of
telecommunications, utilities, and basic maintenance should be borne by PHS rather than its separate,
nonprofit partner.  

The Prescott Historical Society has not received an increase in General Fund Operating Appropriation in the
past five fiscal years. FY2022 - $900,600, FY23-$1,016,100, FY24-$1,012,900, FY25-$995,300, FY26-
$1,074,300. With inevitable increases with inflation, staff retention, and unfunded governmental mandates the
agency is respectfully requesting an additional $189,395. 

Equipment to be
Purchased (if
applicable):

N/A

Classification of New
Positions:

N/A

Proposal: We respectfully request an additional, annual appropriation of $189,395 (FY26 $185,681 actual expenses
incurred by SHHS + 2% GAO predicted inflation) to at least partially reimburse SHHS for its expenditures on
PHS’ behalf for the basic services of telephone/telecommunications, utilities, as well as other maintenance
costs.

Alternatives
Considered:

Continuing to rely on PHS’ nonprofit partner to raise money from private donations to fund the agency’s,
underfunded, basic operating costs.

Impact of Not
Funding This Year:

Continuing to depend on an affiliated, yet separate corporate entity to provide mission-critical funding for state
operations represents a potential existential vulnerability to the agency. While SHHS has enjoyed a strong
track record of fundraising success, that entity may not be able to achieve its fundraising goals or be able to
support so much of PHS’ basic expenses in the future.  

Statutory Reference: N/A

Annualization(s): $189,395

Alignment with
Agency's Strategic
Plan or Statutory
Responsibilities:

Please refer to Strategic Issue 1: “Aging Infrastructure, increasing maintenance costs, and increasing
operating costs underfunded by state appropriations.” 

Impact on Historically
Underserved,
Marginalized, or
Adversely Affected
Groups:

 By increasingly relying on PHS’ nonprofit partner (SHHS) to financially support basic operations, it detracts
from SHHS’ unique status as a 501(c) to secure funding from donors for scholarship and other support for
FREE and expanded educational services for Title I school (over 55% of Yavapai County School students
meet this criteria)field trips  and to other underserved groups.

How has feedback
been incorporated
from groups directly
impacted by
proposal?:

Discussions with SHHS’ board, staff, and supporters (donors) reveal an increasing disinterest in supporting
the state’s basic operations - at the expense of additional outreach to the community as well as scholarship
support for underserved youth and other groups. While deeply committed to and inextricably intertwined with
PHS’ success and continued operations, the 501(c)3 status of SHHS would suggest more donor support could
be achieved for added outreach and educational services (thereby still furthering PHS’ mission) rather than
basic operations for a state-owned entity. 

Description of how
this furthers the
Governor's priorities:

PHS’ ability to safely and effectively maintain its educational exhibits, buildings, grounds, and infrastructure is
directly linked to its ability to continue offering educational programming to K-12 as well as higher education
students. These efforts directly align with the Governor’s priority, ”Improving Education: Educating the Next
Generation of Leaders.”

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Title in Detail Budget Book: Funding Issue 1 - Current Underfunding of Operational Costs (Account 
Code 7000) 
 
Description of issue: As noted in Funding Issue 2, included herewith, and even though the agency is 
diligently cutting costs by not refilling vacant positions, PHS’ FY27 appropriation leaves only $130,622 
to support the state mandated operating costs, after Personnel and Employee Related Expenses.  
Once those expenses are deducted from its annual appropriation, only $6,752.62 of the allotment will 
remain to reimburse PHS’ affiliated, but separate nonprofit partner, Sharlot Hall Historical Society 
(SHHS) for expenses it incurs on behalf of the state each year. This amount grossly underfunds the 
true cost of PHS’ operation. 
 
For example, in FY26, SHHS incurred $1,209,281.68 in additional costs on behalf of PHS - including but 
not limited to: 15 additional staff, equipment, utilities, maintenance, supplies, printing, marketing, risk 
management, and other items - thereby virtually doubling PHS’ operational allocation, budget, and 
impact through an “outside” source.  We respectfully submit that at least the most basic services of 
telecommunications, utilities, and basic maintenance should be borne by PHS rather than its separate, 
nonprofit partner.   
 
The Prescott Historical Society has not received an increase in General Fund Operating Appropriation 
in the past five fiscal years. FY2022 - $900,600, FY23-$1,016,100, FY24-$1,012,900, FY25-$995,300, 
FY26-$1,074,300. 
 
Proposal: We respectfully request an additional, annual appropriation of $189,395 (FY26 $185,681 
actual expenses incurred by SHHS + 2% GAO predicted inflation) to at least partially reimburse SHHS 
for its expenditures on PHS’ behalf for the basic services of telephone/telecommunications, utilities, 
as well as other maintenance costs. 
 
Alternatives considered: Continuing to rely on PHS’ nonprofit partner to raise money from private 
donations to fund the agency’s, underfunded, basic operating costs. 
 
Impact of not funding this year: Continuing to depend on an affiliated, yet separate corporate entity to 
provide mission-critical funding for state operations represents a potential existential vulnerability to 
the agency. While SHHS has enjoyed a strong track record of fundraising success, that entity may not 
be able to achieve its fundraising goals or be able to support so much of PHS’ basic expenses in the 
future.   
 
Statutory Reference: Unknown 
 
Equipment to be purchased (if applicable): N/A 
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Classification of new positions:  N/A 
 
Annualization(s): $189,395 
 
Alignment with agency's strategic plan or statutory responsibilities:  Please refer to Strategic Issue 1: 
“Aging Infrastructure, increasing maintenance costs, and increasing operating costs underfunded by state 
appropriations.” 
  
Impact on historically underserved, marginalized, or adversely affected groups: By increasingly relying 
on PHS’ nonprofit partner (SHHS) to financially support basic operations, it detracts from SHHS’ unique 
status as a 501(c) to secure funding from donors for scholarship and other support for FREE and 
expanded educational services for Title I school (over 55% of Yavapai County School students meet 
this criteria)field trips  and to other underserved groups. 
 
How has feedback been incorporated from groups directly impacted by proposal: Discussions with 
SHHS’ board, staff, and supporters (donors) reveal an increasing disinterest in supporting the state’s 
basic operations - at the expense of additional outreach to the community as well as scholarship 
support for underserved youth and other groups. While deeply committed to and inextricably 
intertwined with PHS’ success and continued operations, the 501(c)3 status of SHHS would suggest 
more donor support could be achieved for added outreach and educational services (thereby still 
furthering PHS’ mission) rather than basic operations for a state-owned entity. 
 
Description of how this furthers the Governor's priorities: PHS’ ability to safely and effectively 
maintain its educational exhibits, buildings, grounds, and infrastructure is directly linked to its ability 
to continue offering educational programming to K-12 as well as higher education students. These 
efforts directly align with the Governor’s priority, ”Improving Education: Educating the Next 
Generation of Leaders.” 
 
If requesting GF, why is it critical to continued operations? While SHHS remains PHS’s valued and 
inextricably related partner, we believe that continued reliance on an "outside" nonprofit to support 
the basic operational costs of running PHS represents an existential vulnerability to PHS' operations.   
 
If requesting GF, why can't existing funding fully or partially meet the need? The issue at hand is that 
existing funding isn't funding the need, requiring reliance on an outside partner to “bridge the gap.” 
 
If requesting GF, why can't other funds fully or partially meet the need? If not granted the requested 
allocation increase, PHS will continue to rely on our nonprofit partner to help fund the need.  
However, this means continued financial risk to PHS’ mission critical functions. Furthermore, 

14



 
 

 
 

Prescott Historical Society (PHS) & Sharlot Hall Historical Society (SHHS) 
415 W. Gurley Street, Prescott, AZ 86301| 928-445-3122 | sharlothallmuseum.org 

 
continuing to drain funds from SHHS detracts from its ability to fund underserved populations as well 
as other educational groups. 
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Funding Issue Narrative

Agency: Prescott Historical Society

Issue: 1  Current Underfunding of Operational Costs

Issue: 2 Additional Funding Needed to Fill Vacant FTE positions

Description of Issue: PHS was forced to reduce costs in FY26, by not filling vacancies created by voluntary attrition.  The agency
currently only employs nine (9) of the thirteen (13) FTE positions for which it is authorized but never fully
funded. The current annual appropriation continues to fall short of the full funding levels with which to fill these
vacancies.  With increasing operational costs (due to inflation as well as state mandated cost increases – see
Funding Issue 1), PHS was forced to reduce staff levels to pay for basic, and ever-increasing, mission-critical,
expenses like utility and maintenance costs, among others.  This challenge became increasingly acute as
overdue merit increases and class/comp changes are needed to advance and retain our remaining staff.  

While PHS did receive an increase to its state budget appropriation between FY25 andFY26, the vast majority
of this increase was eaten up by commensurate increases to state mandated expenses - including, but not
limited to, an unexpected, unbudgeted, and unprecedented 323% increase to our state mandated FY26 Risk
Management invoice. This increased without any substantial claims or changes to our risk profile! Otherwise,
our annual appropriations have remained static from year to year, despite increasing costs.

The Prescott Historical Society has not received an increase in General Fund Operating Appropriation in the
past five fiscal years. FY2022 - $900,600, FY23-$1,016,100, FY24-$1,012,900, FY25-$995,300, FY26-
$1,074,300. With inevitable increases with inflation, staff retention, and unfunded governmental mandates the
agency is respectfully requesting an additional $151,167.

Equipment to be
Purchased (if
applicable):

N/A

Proposal: PHS respectfully requests an additional appropriation of $146,996.73 to at least restore the two most mission-
critical of the four vacant positions for which it is authorized but inadequately funded:
$56,453 (midpoint salary) S08125 - “Physical Plant Supervisor 2”
$47,800 (midpoint salary) S03916 - “Museum Education Curator”
 —------------------------------------------
 $104,253 Total Salaries to fill these vacant positions
           +$  46,914 Average State Employee Related Expenses
 —------------------------------------------
 $151,167 Additional Appropriation Requested
 
Assuming the state’s midrange salary for each vacant position, as well as the state’s average Employee
Related Expenses of 45%, PHS respectfully requests an increased annual appropriation of $151,167 to
restore even this partial staffing level.  

Alternatives
Considered:

Maintain the vacancy of these mission-critical roles. This alternative would compel PHS to struggle under
extreme personnel shortages, requiring the current workforce to manage unsustainable workloads and
exposing the state's physical assets to further risk of deterioration.

Impact of Not
Funding This Year:

Continued impairment of the agency’s ability to fulfill its mission as well as serve the region and state.
Specifically:
Without the increased annual appropriation needed to re-fill the currently vacant, Physical Plant Supervisor 2
position, PHS’ ability to provide basic and ongoing maintenance services to its 4-acre campus and 11
buildings is imperiled. This may result in deferred maintenance as well as degradation of the state’s
investment in the agency’s physical plant.  It may also pose a potential safety concern for both its staff and
over 20,000 constituent visitors annually.
Similarly, and without the increased annual appropriation needed (requested herewith) to re-fill the Curator of
Education vacancy, PHS’ ability to educate and engage schools, affinity groups, as well as the public is
drastically impaired. This impact is particularly acute and detrimental to the agency’s ability to offer free and
reduced educational services to underserved populations.

It should be noted that even while leaving 4 positions vacant to cut costs, PHS’ current appropriation leaves
only $169,518  to support the most basic, actual operating costs after Personnel and Employee Related
Expenses. As detailed by Funding Issue 1, this remainder represents a grossly inadequate funding level to
support the true annual costs of even basic expenses like utilities and maintenance ($185,681  in FY26 and
currently borne by PHS’ separate, nonprofit partner: Sharlot Hall Historical Society).

Statutory Reference: N/A

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Funding Issue Narrative

Agency: Prescott Historical Society

Issue: 2 Additional Funding Needed to Fill Vacant FTE positions

Classification of New
Positions:

N/A These authorized FTE designations remain currently allocated to the agency; thus, PHS is not seeking
the establishment of any newly classified roles.

Annualization(s): $56,453 (midpoint salary) S08125 - “Physical Plant Supervisor 2”
$47,800 (midpoint salary) S03916 - “Museum Education Curator”
$104,253 Total Salaries to fill these vacant positions
+$  46,914 Average State Employee Related Expenses
$151,167 Additional Appropriation Requested

Alignment with
Agency's Strategic
Plan or Statutory
Responsibilities:

Please see Strategic Issues 1 and 2, included herewith. 

Impact on Historically
Underserved,
Marginalized, or
Adversely Affected
Groups:

Schools serving underserved populations (exemplified by the rural school students that make up over 55% of
Yavapai county – PHS’ main constituency) struggle to provide field trips and enrichment to augment
classroom instruction. 

The lack of the additional appropriation requested (needed to fund and re-fill the currently vacant,  Physical
Plant Supervisor 2 as well as the Museum Education Curator positions), will potentially result in degradation to
our physical plant for these schools’ use as well as our inability to design/deliver free and reduced educational
opportunities to underserved, marginalized, and adversely affected youth.

How has feedback
been incorporated
from groups directly
impacted by
proposal?:

Customer service surveys consistently rank our grounds and facilities positively.  However, feedback from
museum guests/visitors confirms the need for our buildings and grounds to be well maintained and to be
periodically renewed and refreshed on a regular basis to attract repeat visitors as well as enhance our visitors’
experiences – issues that would be addressed by additional funding to restore and refill the vacant, Physical
Plant Supervisor 2 position. 

Focus groups with Mr. Steve King (superintendent, Yavapai County Schools), numerous other
schoolteachers / administrators, as well as community leaders have identified the need for more outreach and
community engagement, particular to underserved populations. Over 55% of students in Yavapai County
(PHS’ main service area) are eligible for free and reduced lunches. This statistic highlights a significant,
underserved population in need of free and reduced educational programming – programming the agency will
be challenged to develop/deliver without additional funding to restore and refill the currently vacant, Museum
Education Curator position.

Description of how
this furthers the
Governor's priorities:

PHS’ ability to safely and effectively maintain its educational exhibits, buildings, grounds, and infrastructure is
directly linked to its ability to continue offering educational programming to K-12 as well as higher education
students. To accomplish this task, it is critical that the agency has funds to re-fill the currently vacant, Physical
Plant Supervisor 2 position.  

Similarly, PHS’ ability to develop and deliver educational programming to schools (particularly underserved
schools) and other groups depends on the efforts of a professional Museum Education Curator. To
accomplish these tasks, it is critical that the agency has funds to re-fill that currently vacant position.

Thus, our request to fund both of these positions  directly aligns with the Governor’s priority: ”Improving
Education: Educating the Next Generation of Leaders.”

Issue: 3 Remove One-Time Lump Sum Reduction

Description of Issue: N/A

Proposal: N/A

Alternatives
Considered:

N/A

Impact of Not
Funding This Year:

N/A

Statutory Reference: N/A

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Title in Detail Budget Book: Funding Issue 2-  Additional Funding Needed to Fill Vacant FTE positions 
 
Description of issue: Underfunding of authorized FTE staffing levels. 
 
PHS was forced to reduce costs in FY26, by not filling vacancies created by voluntary attrition.  The 
agency currently only employs nine (9) of the thirteen (13) FTE positions for which it is authorized but 
never fully funded. The current annual appropriation continues to fall short of the full funding levels 
with which to fill these vacancies.  With increasing operational costs (due to inflation as well as state 
mandated cost increases – see Funding Issue 1), PHS was forced to reduce staff levels to pay for basic, 
and ever-increasing, mission-critical, expenses like utility and maintenance costs, among others.  This 
challenge became increasingly acute as overdue merit increases and class/comp changes are needed 
to advance and retain our remaining staff.   
 
While PHS did receive an increase to its state budget appropriation between FY25 andFY26, the vast 
majority of this increase was eaten up by commensurate increases to state mandated expenses - 
including, but not limited to, an unexpected, unbudgeted, and unprecedented 323% increase to our 
state mandated FY26 Risk Management invoice. This increased without any substantial claims or 
changes to our risk profile! Otherwise, our annual appropriations have remained static from year to 
year, despite increasing costs. 
 
The Prescott Historical Society has not received an increase in General Fund Operating Appropriation 
in the past five fiscal years. FY2022 - $900,600, FY23-$1,016,100, FY24-$1,012,900, FY25-$995,300, 
FY26-$1,074,300. With inevitable increases with inflation, staff retention, and unfunded governmental 
mandates the agency is respectfully requesting an additional $151,167. 
 
Proposal: PHS respectfully requests an additional appropriation of $146,996.73 to at least restore the 
two most mission-critical of the four vacant positions for which it is authorized but inadequately 
funded: 

1.​ $56,453 (midpoint salary) S08125 - “Physical Plant Supervisor 2” 
2.​ $47,800 (midpoint salary) S03916 - “Museum Education Curator” 

​ —------------------------------------------ 
​ $104,253 Total Salaries to fill these vacant positions 
           +$  46,914 Average State Employee Related Expenses 
​ —------------------------------------------ 
​ $151,167 Additional Appropriation Requested 
​  
Assuming the state’s midrange salary for each vacant position, as well as the state’s average Employee 
Related Expenses of 45%, PHS respectfully requests an increased annual appropriation of $151,167 to 
restore even this partial staffing level.   
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Alternatives considered: Maintain the vacancy of these mission-critical roles. This alternative would 
compel PHS to struggle under extreme personnel shortages, requiring the current workforce to 
manage unsustainable workloads and exposing the state's physical assets to further risk of 
deterioration. 
 
 
Impact of not funding this year: Continued impairment of the agency’s ability to fulfill its mission as 
well as serve the region and state.  Specifically: 

1.​ Without the increased annual appropriation needed to re-fill the currently vacant, Physical 
Plant Supervisor 2 position, PHS’ ability to provide basic and ongoing maintenance services to 
its 4-acre campus and 11 buildings is imperiled. This may result in deferred maintenance as well 
as degradation of the state’s investment in the agency’s physical plant.  It may also pose a 
potential safety concern for both its staff and over 20,000 constituent visitors annually. 

2.​ Similarly, and without the increased annual appropriation needed (requested herewith) to 
re-fill the Curator of Education vacancy, PHS’ ability to educate and engage schools, affinity 
groups, as well as the public is drastically impaired. This impact is particularly acute and 
detrimental to the agency’s ability to offer free and reduced educational services to 
underserved populations. 

 
It should be noted that even while leaving 4 positions vacant to cut costs, PHS’ current 
appropriation leaves only $169,518  to support the most basic, actual operating costs after 
Personnel and Employee Related Expenses. As detailed by Funding Issue 1, this remainder 
represents a grossly inadequate funding level to support the true annual costs of even basic 
expenses like utilities and maintenance ($185,681  in FY26 and currently borne by PHS’ separate, 
nonprofit partner: Sharlot Hall Historical Society).    

 
Statutory Reference: Unknown 
 
Equipment to be purchased (if applicable): N/A 
 
Classification of new positions: N/A These authorized FTE designations remain currently allocated to 

the agency; thus, PHS is not seeking the establishment of any newly classified roles. 

 

Annualization(s): $151,167 
 

Alignment with agency's strategic plan or statutory responsibilities: Please see Strategic Issues 1 and 2, 
included herewith.​  
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Impact on historically underserved, marginalized, or adversely affected groups:  
Schools serving underserved populations (exemplified by the rural school students that make up over 
55% of Yavapai county – PHS’ main constituency) struggle to provide field trips and enrichment to 
augment classroom instruction.  
 
The lack of the additional appropriation requested (needed to fund and re-fill the currently vacant,  
Physical Plant Supervisor 2 as well as the Museum Education Curator positions), will potentially result 
in degradation to our physical plant for these schools’ use as well as our inability to design/deliver free 
and reduced educational opportunities to underserved, marginalized, and adversely affected youth. 
 
How has feedback been incorporated from groups directly impacted by proposal:  
Customer service surveys consistently rank our grounds and facilities positively.  However, feedback 
from museum guests/visitors confirms the need for our buildings and grounds to be well maintained 
and to be periodically renewed and refreshed on a regular basis to attract repeat visitors as well as 
enhance our visitors’ experiences – issues that would be addressed by additional funding to restore 
and refill the vacant, Physical Plant Supervisor 2 position.  
 
Focus groups with Mr. Steve King (superintendent, Yavapai County Schools), numerous other 
schoolteachers / administrators, as well as community leaders have identified the need for more 
outreach and community engagement, particular to underserved populations. Over 55% of students in 
Yavapai County (PHS’ main service area) are eligible for free and reduced lunches. This statistic 
highlights a significant, underserved population in need of free and reduced educational programming 
– programming the agency will be challenged to develop/deliver without additional funding to restore 
and refill the currently vacant, Museum Education Curator position. 
 
Description of how this furthers the Governor's priorities: PHS’ ability to safely and effectively maintain 
its educational exhibits, buildings, grounds, and infrastructure is directly linked to its ability to continue 
offering educational programming to K-12 as well as higher education students. To accomplish this 
task, it is critical that the agency has funds to re-fill the currently vacant, Physical Plant Supervisor 2 
position.   
 
Similarly, PHS’ ability to develop and deliver educational programming to schools (particularly 
underserved schools) and other groups depends on the efforts of a professional Museum Education 
Curator. To accomplish these tasks, it is critical that the agency has funds to re-fill that currently vacant 
position. 
 
Thus, our request to fund both of these positions  directly aligns with the Governor’s priority: 
”Improving Education: Educating the Next Generation of Leaders.” 
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If requesting GF, why is it critical to continued operations?  
Without the increased annual appropriation needed to re-fill the currently vacant, Physical Plant 
Supervisor 2 position, PHS’ ability to provide basic and ongoing maintenance for its 4-acre campus and 
11 buildings is imperiled. This may result in deferred maintenance as well as degradation of this state 
owned property and facilities.  It may also pose a potential safety concern for both its staff and the 
over 20,000 members of the public who use these facilities each year.   
 
Similarly, and without the increased annual appropriation needed to re-fill the currently vacant Curator 
of Education position, PHS’ ability to educate and engage schools, affinity groups, as well as the public 
is drastically impaired. This impact is particularly acute and detrimental to the agency’s ability to 
educate underserved students.  
 
If requesting GF, why can't existing funding fully or partially meet the need? As noted above, PHS has 
had to leave these positions vacant to save costs due to rising operating expenses.  Thus, to fill this 
need from existing funding would further divert funding from other mission critical expenses like basic 
maintenance, utility, and other costs. 
 
If requesting GF, why can't other funds fully or partially meet the need? The only other funds available 
would be obtained from our nonprofit partner (SHHS).  However, as noted elsewhere in this 
submission, that nonprofit is already substantially funding operational functions for PHS that other 
state agencies absorb through General Fund appropriations.  Thus, asking that org to support yet 
additional staff costs would similarly divert their support of other mission critical areas. Furthermore, 
continuing to depend on an affiliated, yet separate corporate entity to provide mission-critical funding 
for state agency operations represents an existential risk to PHS.  
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Funding Issue Narrative

Agency: Prescott Historical Society

Issue: 3 Remove One-Time Lump Sum Reduction

Equipment to be
Purchased (if
applicable):

N/A

Classification of New
Positions:

N/A

Annualization(s): N/A

Alignment with
Agency's Strategic
Plan or Statutory
Responsibilities:

N/A

Impact on Historically
Underserved,
Marginalized, or
Adversely Affected
Groups:

N/A

How has feedback
been incorporated
from groups directly
impacted by
proposal?:

N/A

Description of how
this furthers the
Governor's priorities:

N/A

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Summary of Expenditure and Budget Request for All Funds

Agency: Prescott Historical Society

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Program:

PHA-1-0 Sharlot Hall Museum 1,535.4 1,046.5 367.5 1,414.0

Appropriated Funds Total: 1,535.4 1,046.5 367.5 1,414.0

Appropriated Funds

Expenditure Categories

FTE FTE 9.0 13.0 - 13.0
9.0 13.0 - 13.0

6000 Personal Services 614.1 619.8 104.3 724.1

6100 Employee Related Expenditures 290.7 306.7 46.9 353.6

Subtotal Personal Services and ERE 904.8 926.5 151.2 1,077.7
6200 Professional & Outside Services - - - -

6500 Travel In-State - - - -

6800 Aid To Organizations & Individuals - - - -

7000 Other Operating Expenditures 130.6 120.0 216.3 336.3

8500 Non-Capital Equipment - - - -

9100 Transfers-Out 500.0 - - -
630.6 120.0 216.3 336.3

Expenditure Categories Total: 1,535.4 1,046.5 367.5 1,414.0

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Summary of Expenditure and Budget Request for All Funds

Agency: Prescott Historical Society

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Program:

PHA-1-0 Sharlot Hall Museum 1,231.0 1,324.9 - 1,324.9

Non-Appropriated Total: 1,231.0 1,324.9 - 1,324.9

Non-Appropriated

Expenditure Categories

FTE FTE 10.0 10.0 - 10.0
10.0 10.0 - 10.0

6000 Personal Services 501.3 625.1 - 625.1

6100 Employee Related Expenditures 57.3 72.0 - 72.0

Subtotal Personal Services and ERE 558.6 697.1 - 697.1
6200 Professional & Outside Services 120.0 125.3 - 125.3

6500 Travel In-State 7.2 7.2 - 7.2

6800 Aid To Organizations & Individuals 10.6 10.6 - 10.6

7000 Other Operating Expenditures 529.5 479.2 - 479.2

8500 Non-Capital Equipment 5.2 5.5 - 5.5

9100 Transfers-Out - - - -
672.4 627.8 - 627.8

Expenditure Categories Total: 1,231.0 1,324.9 - 1,324.9

Prescott Historical Society Total for All Funds: 2,766.4 2,371.4 367.5 2,738.9

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2027
Funding

Issue

FY 2028
 Total

Request
PHA-1-0 Sharlot Hall Museum 2,766.4 2,371.4 367.5 2,738.9

Prescott Historical Society Total for All Funds: 2,766.4 2,371.4 367.5 2,738.9

Appropriated and Non-Appropriated

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Summary of Expenditure and Budget Request for Selected Funds

Agency: Prescott Historical Society

Program:

PHA-1-0 Sharlot Hall Museum 1,535.4 1,046.5 367.5 1,414.0

General Fund (Appropriated) Summary Total: 1,535.4 1,046.5 367.5 1,414.0

Expenditure Categories

FTE FTE 9.0 13.0 - 13.0
9.0 13.0 - 13.0

6000 Personal Services 614.1 619.8 104.3 724.1

6100 Employee Related Expenditures 290.7 306.7 46.9 353.6

Subtotal Personal Services and ERE 904.8 926.5 151.2 1,077.7
6200 Professional & Outside Services - - - -

6500 Travel In-State - - - -

6800 Aid To Organizations & Individuals - - - -

7000 Other Operating Expenditures 130.6 120.0 216.3 336.3

8500 Non-Capital Equipment - - - -

9100 Transfers-Out 500.0 - - -
630.6 120.0 216.3 336.3

Expenditure Categories Total: 1,535.4 1,046.5 367.5 1,414.0

Fund: AA1000 General Fund (Appropriated)

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Summary of Expenditure and Budget Request for Selected Funds

Agency: Prescott Historical Society

Program:

PHA-1-0 Sharlot Hall Museum 1,231.0 1,324.9 - 1,324.9

Sharlot Hall Historical Society 501 (c)3  Fund
(Non-Appropriated) Summary Total:

1,231.0 1,324.9 - 1,324.9

Expenditure Categories

FTE FTE 10.0 10.0 - 10.0
10.0 10.0 - 10.0

6000 Personal Services 501.3 625.1 - 625.1

6100 Employee Related Expenditures 57.3 72.0 - 72.0

Subtotal Personal Services and ERE 558.6 697.1 - 697.1
6200 Professional & Outside Services 120.0 125.3 - 125.3

6500 Travel In-State 7.2 7.2 - 7.2

6800 Aid To Organizations & Individuals 10.6 10.6 - 10.6

7000 Other Operating Expenditures 529.5 479.2 - 479.2

8500 Non-Capital Equipment 5.2 5.5 - 5.5

9100 Transfers-Out - - - -
672.4 627.8 - 627.8

Expenditure Categories Total: 1,231.0 1,324.9 - 1,324.9

Fund: PH9505 Sharlot Hall Historical Society 501 (c)3  Fund (Non-Appropriated)

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM All dollars are presented in thousands (not FTE)
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Program Budget Unit Summary of Expenditure and Budget Request
 for All Funds

Agency: Prescott Historical Society

Appropriated Funds

A General Fund (Appropriated) 1,535.4 1,046.5 367.5 1,414.0

Appropriated Funds Total: 1,535.4 1,046.5 367.5 1,414.0

Non-Appropriated Funds

P
Sharlot Hall Historical Society 501 (c)3  Fund
(Non-Appropriated)

1,231.0 1,324.9 - 1,324.9

Non-Appropriated Funds Total: 1,231.0 1,324.9 - 1,324.9

Sharlot Hall Museum Total: 2,766.4 2,371.4 367.5 2,738.9

Fund Source

FTE 19.0 23.0 - 23.0
19.0 23.0 - 23.0

Personal Services 1,115.4 1,244.9 104.3 1,349.2

Employee Related Expenditures 348.0 378.7 46.9 425.6

Subtotal Personal Services and ERE 1,463.3 1,623.6 151.2 1,774.8
Professional & Outside Services 120.0 125.3 - 125.3

Travel In-State 7.2 7.2 - 7.2

Aid To Organizations & Individuals 10.6 10.6 - 10.6

Other Operating Expenditures 660.1 599.2 216.3 815.5

Non-Capital Equipment 5.2 5.5 - 5.5

Transfers-Out 500.0 - - -
1,303.1 747.8 216.3 964.1

Expenditure Categories Total: 2,766.4 2,371.4 367.5 2,738.9

Expenditure Categories

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

FTE 19.0 23.0 - 23.0
19.0 23.0 - 23.0

Personal Services 1,115.4 1,244.9 104.3 1,349.2

Employee Related Expenditures 348.0 378.7 46.9 425.6

Subtotal Personal Services and ERE 1,463.3 1,623.6 151.2 1,774.8
Professional & Outside Services 120.0 125.3 - 125.3

Travel In-State 7.2 7.2 - 7.2

Expenditure Categories

FY 2026
Actuals

FY 2027
Expenditure

Plan
FY 2028

Funding Issue
FY 2028

 Total Request

Date Printed: 8/29/2026 8:18:32 AM PBU Summary All dollars are presented in thousands (not FTE)
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Program Budget Unit Summary of Expenditure and Budget Request
 for All Funds

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

Aid To Organizations & Individuals 10.6 10.6 - 10.6

Other Operating Expenditures 660.1 599.2 216.3 815.5

Non-Capital Equipment 5.2 5.5 - 5.5

Transfers-Out - - - -
803.1 747.8 216.3 964.1

Expenditure Categories Total: 2,266.4 2,371.4 367.5 2,738.9

Appropriated Funds

A General Fund (Appropriated) 1,035.4 1,046.5 367.5 1,414.0

Appropriated Funds Total: 1,035.4 1,046.5 367.5 1,414.0

Non-Appropriated Funds

P
Sharlot Hall Historical Society 501 (c)3  Fund
(Non-Appropriated)

1,231.0 1,324.9 - 1,324.9

Non-Appropriated Funds Total: 1,231.0 1,324.9 - 1,324.9

Sharlot Hall Museum Total: 2,266.4 2,371.4 367.5 2,738.9

Fund Source

Sub Program: PHA-1-2 SLI Territorial Governor's Mansion Restoration

FTE - - - -
- - - -

Personal Services - - - -

Employee Related Expenditures - - - -

Subtotal Personal Services and ERE - - - -
Professional & Outside Services - - - -

Travel In-State - - - -

Aid To Organizations & Individuals - - - -

Other Operating Expenditures - - - -

Non-Capital Equipment - - - -

Transfers-Out 500.0 - - -
500.0 - - -

Expenditure Categories Total: 500.0 - - -

Expenditure Categories

FY 2026
Actuals

FY 2027
Expenditure

Plan
FY 2028

Funding Issue
FY 2028

 Total Request

Date Printed: 8/29/2026 8:18:32 AM PBU Summary All dollars are presented in thousands (not FTE)
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Program Budget Unit Summary of Expenditure and Budget Request
 for All Funds

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-2 SLI Territorial Governor's Mansion Restoration

Appropriated Funds

A General Fund (Appropriated) 500.0 - - -

Appropriated Funds Total: 500.0 - - -

Sharlot Hall Museum Total: 500.0 - - -

Fund Source

FY 2026
Actuals

FY 2027
Expenditure

Plan
FY 2028

Funding Issue
FY 2028

 Total Request

Date Printed: 8/29/2026 8:18:32 AM PBU Summary All dollars are presented in thousands (not FTE)
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Program Budget Unit Summary of Expenditure and Budget Request
 for Selected Funds

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Personal Services 614.1 619.8 104.3 724.1

Employee Related Expenditures 290.7 306.7 46.9 353.6

Subtotal Personal Services and ERE 904.8 926.5 151.2 1,077.7
Professional & Outside Services - - - -

Travel In-State - - - -

Aid To Organizations & Individuals - - - -

Other Operating Expenditures 130.6 120.0 216.3 336.3

Non-Capital Equipment - - - -

Transfers-Out 500.0 - - -
630.6 120.0 216.3 336.3

Expenditure Categories Total: 1,535.4 1,046.5 367.5 1,414.0

Appropriated

Fund: AA1000 General Fund

General Fund Total: 1,535.4 1,046.5 367.5 1,414.0

Personal Services 501.3 625.1 - 625.1

Employee Related Expenditures 57.3 72.0 - 72.0

Subtotal Personal Services and ERE 558.6 697.1 - 697.1
Professional & Outside Services 120.0 125.3 - 125.3

Travel In-State 7.2 7.2 - 7.2

Aid To Organizations & Individuals 10.6 10.6 - 10.6

Other Operating Expenditures 529.5 479.2 - 479.2

Non-Capital Equipment 5.2 5.5 - 5.5

Transfers-Out - - - -
672.4 627.8 - 627.8

Expenditure Categories Total: 1,231.0 1,324.9 - 1,324.9

Non-Appropriated

Fund: PH9505 Sharlot Hall Historical Society 501 (c)3  Fund

Sharlot Hall Historical Society 501 (c)3
Fund Total: 1,231.0 1,324.9 - 1,324.9

Program Total for Select Funds: 2,766.4 2,371.4 367.5 2,738.9

FY 2026
Actuals

FY 2027
Expenditure

Plan
FY 2028

Funding Issue
FY 2028

 Total Request

Date Printed: 8/29/2026 8:18:32 AM PBU Individual All dollars are presented in thousands (not FTE)
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Program Budget Unit Summary of Expenditure and Budget Request
 for Selected Funds

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

Fund: AA1000 General Fund

Appropriated

Personal Services 614.1 619.8 104.3 724.1

Employee Related Expenditures 290.7 306.7 46.9 353.6

Subtotal Personal Services and ERE 904.8 926.5 151.2 1,077.7
Professional & Outside Services - - - -

Travel In-State - - - -

Aid To Organizations & Individuals - - - -

Other Operating Expenditures 130.6 120.0 216.3 336.3

Non-Capital Equipment - - - -

Transfers-Out - - - -
130.6 120.0 216.3 336.3

Expenditure Categories Total: 1,035.4 1,046.5 367.5 367.5

General Fund Total: 1,035.4 1,046.5 367.5 1,414.0

Fund: PH9505 Sharlot Hall Historical Society 501 (c)3  Fund

Non-Appropriated

Personal Services 501.3 625.1 - 625.1

Employee Related Expenditures 57.3 72.0 - 72.0

Subtotal Personal Services and ERE 558.6 697.1 - 697.1
Professional & Outside Services 120.0 125.3 - 125.3

Travel In-State 7.2 7.2 - 7.2

Aid To Organizations & Individuals 10.6 10.6 - 10.6

Other Operating Expenditures 529.5 479.2 - 479.2

Non-Capital Equipment 5.2 5.5 - 5.5

Transfers-Out - - - -
672.4 627.8 - 627.8

Expenditure Categories Total: 1,231.0 1,324.9 - -

Sharlot Hall Historical Society 501 (c)3
Fund Total: 1,231.0 1,324.9 - 1,324.9

FY 2026
Actuals

FY 2027
Expenditure

Plan
FY 2028

Funding Issue
FY 2028

 Total Request

Date Printed: 8/29/2026 8:18:32 AM PBU Individual All dollars are presented in thousands (not FTE)
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Program Budget Unit Summary of Expenditure and Budget Request
 for Selected Funds

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program Total for Select Funds: 2,266.4 2,371.4 367.5 2,738.9

Sub Program: PHA-1-2 SLI Territorial Governor's Mansion Restoration

Fund: AA1000 General Fund

Appropriated

Personal Services - - - -

Employee Related Expenditures - - - -

Subtotal Personal Services and ERE - - - -
Professional & Outside Services - - - -

Travel In-State - - - -

Aid To Organizations & Individuals - - - -

Other Operating Expenditures - - - -

Non-Capital Equipment - - - -

Transfers-Out 500.0 - - -
500.0 - - -

Expenditure Categories Total: 500.0 - - -

General Fund Total: 500.0 - - -

Sub Program Total for Select Funds: 500.0 - - -

FY 2026
Actuals

FY 2027
Expenditure

Plan
FY 2028

Funding Issue
FY 2028

 Total Request

Date Printed: 8/29/2026 8:18:32 AM PBU Individual All dollars are presented in thousands (not FTE)
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Program Summary of Expenditure and Budget Request

Agency: Prescott Historical Society

Appropriated Funds

AA1000 General Fund (Appropriated) 1,535.4 1,046.5 367.5 1,414.0

Appropriated Funds Total: 1,535.4 1,046.5 367.5 1,414.0
Non-Appropriated Funds

PH9505
Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

1,231.0 1,324.9 - 1,324.9

Non-Appropriated Funds Total: 1,231.0 1,324.9 - 1,324.9

Sharlot Hall Museum Summary Total: 2,766.4 2,371.4 367.5 2,738.9

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Fund Source

FTE FTE 19.0 23.0 - 23.0
19.0 23.0 - 23.0

6000 Personal Services 1,115.4 1,244.9 104.3 1,349.2

6100 Employee Related Expenditures 348.0 378.7 46.9 425.6

Subtotal Personal Services and ERE 1,463.3 1,623.6 151.2 1,774.8
6200 Professional & Outside Services 120.0 125.3 - 125.3

6500 Travel In-State 7.2 7.2 - 7.2

6800 Aid To Organizations & Individuals 10.6 10.6 - 10.6

7000 Other Operating Expenditures 660.1 599.2 216.3 815.5

8500 Non-Capital Equipment 5.2 5.5 - 5.5

9100 Transfers-Out 500.0 - - -
1,303.1 747.8 216.3 964.1

Expenditure Categories Total: 2,766.4 2,371.4 367.5 2,738.9

Expenditure Categories

Program: Sharlot Hall Museum

PHA-1-1 Sharlot Hall Museum 2,266.4 2,371.4 367.5 2,738.9

PHA-1-2
SLI Territorial Governor's Mansion
Restoration

500.0 - - -

Sharlot Hall Museum Summary Total: 2,766.4 2,371.4 367.5 2,738.9

Program Summary

Date Printed: 8/29/2026 8:18:32 AM PCC Summary All dollars are presented in thousands (not FTE)
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Program Summary of Expenditure and Budget Request for
Selected Funds

Agency: Prescott Historical Society

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Fund AA1000 - A Total: 1,535.4 1,046.5 367.5 1,414.0

6000 Personal Services 614.1 619.8 104.3 724.1

6100 Employee Related Expenditures 290.7 306.7 46.9 353.6

Subtotal Personal Services and ERE 904.8 926.5 151.2 1,077.7
6200 Professional & Outside Services - - - -

6500 Travel In-State - - - -

6800 Aid To Organizations & Individuals - - - -

7000 Other Operating Expenditures 130.6 120.0 216.3 336.3

8500 Non-Capital Equipment - - - -

9100 Transfers-Out 500.0 - - -
630.6 120.0 216.3 336.3

Expenditure Categories Total: 1,535.4 1,046.5 367.5 1,414.0

Appropriated Funding

PHA-1-1 Sharlot Hall Museum 1,035.4 1,046.5 367.5 1,414.0

PHA-1-2 SLI Territorial Governor's Mansion
Restoration

500.0 - - -

General Fund (Appropriated) Summary Total: 1,535.4 1,046.5 367.5 1,414.0

Program Expenditures

Fund: AA1000 General Fund (Appropriated)

Program: Sharlot Hall Museum

Date Printed: 8/29/2026 8:18:32 AM PCC Individual All dollars are presented in thousands (not FTE)
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Program Summary of Expenditure and Budget Request for
Selected Funds

Agency: Prescott Historical Society

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Fund PH9505 - N Total: 1,231.0 1,324.9 - 1,324.9

6000 Personal Services 501.3 625.1 - 625.1

6100 Employee Related Expenditures 57.3 72.0 - 72.0

Subtotal Personal Services and ERE 558.6 697.1 - 697.1
6200 Professional & Outside Services 120.0 125.3 - 125.3

6500 Travel In-State 7.2 7.2 - 7.2

6800 Aid To Organizations & Individuals 10.6 10.6 - 10.6

7000 Other Operating Expenditures 529.5 479.2 - 479.2

8500 Non-Capital Equipment 5.2 5.5 - 5.5

9100 Transfers-Out - - - -
672.4 627.8 - 627.8

Expenditure Categories Total: 1,231.0 1,324.9 - 1,324.9

Non-Appropriated Funding

PHA-1-1 Sharlot Hall Museum 1,231.0 1,324.9 - 1,324.9

Sharlot Hall Historical Society 501 (c)3  Fund
(Non-Appropriated) Summary Total:

1,231.0 1,324.9 - 1,324.9

Program Expenditures

Fund: PH9505 Sharlot Hall Historical Society 501 (c)3  Fund (Non-Appropriated)

Program: Sharlot Hall Museum

Sharlot Hall Museum Total: 2,766.4 2,371.4 367.5 2,738.9

Date Printed: 8/29/2026 8:18:32 AM PCC Individual All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Appropriated Funds

AA1000 General Fund (Appropriated) 9.0 13.0 - 13.0

Appropriated Funds Total: 9.0 13.0 - 13.0
Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

10.0 10.0 - 10.0

Non-Appropriated Funds Total: 10.0 10.0 - 10.0

Fund Source Total: 19.0 23.0 - 23.0

FTE FTE 19.0 23.0 - 23.0

Expenditure Category Total: - - - -

FTE

Fund Source

Appropriated Funds

AA1000 General Fund (Appropriated) 614.1 619.8 104.3 724.1

Appropriated Funds Total: 614.1 619.8 104.3 724.1
Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

501.3 625.1 - 625.1

Non-Appropriated Funds Total: 501.3 625.1 - 625.1

Fund Source Total: 1,115.4 1,244.9 104.3 1,349.2

6000 Personal Services 1,115.4 1,244.9 104.3 1,349.2

Expenditure Category Total: 1,115.4 1,244.9 104.3 1,349.2

Personal Services

Fund Source

6100 Employee Related Expenses 57.3 378.7 46.9 425.6

6111 FICA Taxes 45.4 - - -

6113 Medical Insurance 156.5 - - -

6114 Basic Life 0.1 - - -

6116 Long-Term Disability (ASRS) 0.8 - - -

6118 Dental Insurance 0.7 - - -

6119 Workers’ Compensation 9.6 - - -

Employee Related Expenditures

Program: PHA-1-0 Sharlot Hall Museum

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Appropriated Funds

AA1000 General Fund (Appropriated) 290.7 306.7 46.9 353.6

Appropriated Funds Total: 290.7 306.7 46.9 353.6
Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

57.3 72.0 - 72.0

Non-Appropriated Funds Total: 57.3 72.0 - 72.0

Fund Source Total: 348.0 378.7 46.9 425.6

6155 Arizona State Retirement System 66.2 - - -

6183 Personnel Board Pro-Rata Charges 5.3 - - -

6185 Information Technology Pro Rata Charge 3.7 - - -

6189 Accumulated Sick Leave Fund Charge 2.5 - - -

Expenditure Category Total: 348.0 378.7 46.9 425.6

Fund Source

Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

120.0 125.3 - 125.3

Non-Appropriated Funds Total: 120.0 125.3 - 125.3

Fund Source Total: 120.0 125.3 - 125.3

6200 Professional and Outside Services - 125.3 - 125.3

6219 Other External Financial Services 36.5 - - -

6271 Education & Training 6.4 - - -

6299 Other Professional & Outside Services 77.1 - - -

Expenditure Category Total: 120.0 125.3 - 125.3

Professional & Outside Services

Fund Source

Non-Appropriated Funds

6500 Travel In-State - 7.2 - 7.2

6599 Other Miscellaneous In- State Travel 7.2 - - -

Expenditure Category Total: 7.2 7.2 - 7.2

Travel In-State

Fund Source

Program: PHA-1-0 Sharlot Hall Museum

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

7.2 7.2 - 7.2

Non-Appropriated Funds Total: 7.2 7.2 - 7.2

Fund Source Total: 7.2 7.2 - 7.2

Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

10.6 10.6 - 10.6

Non-Appropriated Funds Total: 10.6 10.6 - 10.6

Fund Source Total: 10.6 10.6 - 10.6

6800 Aid to Organizations and Individuals - 10.6 - 10.6

6841 Aid to Other Organizations 10.6 - - -

Expenditure Category Total: 10.6 10.6 - 10.6

Aid To Organizations & Individuals

Fund Source

7000 Other Operating Expenses - 599.2 216.3 815.5

7111 Risk Management Charges to State
Agencies 69.8 - - -

7149 Other Insurance-Related Charges 17.4 - - -

7151 Internal Service Computer Processing,
Hosting, Maintenance and Support Costs 4.7 - - -

7160 Other External Computer Processing,
Hosting, Maintenance and Support Costs 5.5 - - -

7161 Charges Imposed Related to AFIS. 0.2 - - -

7172 External Telecommunications Charges 45.5 - - -

7181 Electricity 9.3 - - -

7185 Water 14.3 - - -

7199 Other Utilities 70.0 - - -

7227 Rental of Other Machinery & Equipment 7.1 - - -

7229 Miscellaneous Rent 1.0 - - -

7239 All Other Interest Payments 0.1 - - -

7241 Internal Accounting, Budgeting & Financial
Services 16.7 - - -

7251 Repair & Maintenance - Buildings 30.0 - - -

Other Operating Expenditures

Program: PHA-1-0 Sharlot Hall Museum

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Appropriated Funds

AA1000 General Fund (Appropriated) 130.6 120.0 216.3 336.3

Appropriated Funds Total: 130.6 120.0 216.3 336.3
Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

529.5 479.2 - 479.2

Non-Appropriated Funds Total: 529.5 479.2 - 479.2

Fund Source Total: 660.1 599.2 216.3 815.5

7374 Repair & Maintenance Supplies - Related
to Buildings 0.5 - - -

7381 Other Operating Supplies 82.9 - - -

7455 Conference Registration / Attendance Fees 19.7 - - -

7461 Advertising 74.2 - - -

7472 External Printing 28.0 - - -

7481 Postage & Delivery 8.8 - - -

7531 Dues 4.5 - - -

7541 Books, Subscriptions & Publications 46.2 - - -

7581 Bad Debt Expense 0.1 - - -

7599 Other Miscellaneous Operating 103.6 - - -

Expenditure Category Total: 660.1 599.2 216.3 815.5

Fund Source

Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

5.2 5.5 - 5.5

Non-Appropriated Funds Total: 5.2 5.5 - 5.5

Fund Source Total: 5.2 5.5 - 5.5

8500 Non-Capital Resources - 5.5 - 5.5

8571 Other Equipment - Non- Capital Purchase 5.2 - - -

Expenditure Category Total: 5.2 5.5 - 5.5

Non-Capital Equipment

Fund Source

Transfers-Out

Program: PHA-1-0 Sharlot Hall Museum

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Appropriated Funds

AA1000 General Fund (Appropriated) 500.0 - - -

Appropriated Funds Total: 500.0 - - -

Fund Source Total: 500.0 - - -

9101 Transfers Out – Not Subject to Cost
Allocation 500.0 - - -

Expenditure Category Total: 500.0 - - -

Fund Source

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

FTE

FTE FTE 19.0 23.0 - 23.0

Expenditure Category Total: - - - -

Appropriated Funds

AA1000 General Fund (Appropriated) 9.0 13.0 - 13.0

Appropriated Funds Total: 9.0 13.0 - 13.0
Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

10.0 10.0 - 10.0

Non-Appropriated Funds Total: 10.0 10.0 - 10.0

Fund Source Total: 19.0 23.0 - 23.0

Fund Source

Employee Retirement Coverage

Retirement System FTE
Personal
Services Fund#

Non-Participating 10.0 625.1 PH9505-N

Arizona State Retirement System 13.0 619.8 AA1000-A

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

Personal Services

6000 Personal Services 1,115.4 1,244.9 104.3 1,349.2

Expenditure Category Total: 1,115.4 1,244.9 104.3 1,349.2

Appropriated Funds

AA1000 General Fund (Appropriated) 614.1 619.8 104.3 724.1

Appropriated Funds Total: 614.1 619.8 104.3 724.1
Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

501.3 625.1 - 625.1

Non-Appropriated Funds Total: 501.3 625.1 - 625.1

Fund Source Total: 1,115.4 1,244.9 104.3 1,349.2

Fund Source

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

Employee Related Expenditures

6100 Employee Related Expenses 57.3 378.7 46.9 425.6

6111 FICA Taxes 45.4 - - -

6113 Medical Insurance 156.5 - - -

6114 Basic Life 0.1 - - -

6116 Long-Term Disability (ASRS) 0.8 - - -

6118 Dental Insurance 0.7 - - -

6119 Workers’ Compensation 9.6 - - -

6155 Arizona State Retirement System 66.2 - - -

6183 Personnel Board Pro-Rata Charges 5.3 - - -

6185 Information Technology Pro Rata Charge 3.7 - - -

6189 Accumulated Sick Leave Fund Charge 2.5 - - -

Expenditure Category Total: 348.0 378.7 46.9 425.6

Appropriated Funds

AA1000 General Fund (Appropriated) 290.7 306.7 46.9 353.6

Appropriated Funds Total: 290.7 306.7 46.9 353.6
Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

57.3 72.0 - 72.0

Non-Appropriated Funds Total: 57.3 72.0 - 72.0

Fund Source Total: 348.0 378.7 46.9 425.6

Fund Source

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

Professional & Outside Services

6200 Professional and Outside Services - 125.3 - 125.3

6219 Other External Financial Services 36.5 - - -

6271 Education & Training 6.4 - - -

6299 Other Professional & Outside Services 77.1 - - -

Expenditure Category Total: 120.0 125.3 - 125.3

Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

120.0 125.3 - 125.3

Non-Appropriated Funds Total: 120.0 125.3 - 125.3

Fund Source Total: 120.0 125.3 - 125.3

Fund Source

Travel In-State

6500 Travel In-State - 7.2 - 7.2

6599 Other Miscellaneous In- State Travel 7.2 - - -

Expenditure Category Total: 7.2 7.2 - 7.2

Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

7.2 7.2 - 7.2

Non-Appropriated Funds Total: 7.2 7.2 - 7.2

Fund Source Total: 7.2 7.2 - 7.2

Fund Source

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

Aid To Organizations & Individuals

6800 Aid to Organizations and Individuals - 10.6 - 10.6

6841 Aid to Other Organizations 10.6 - - -

Expenditure Category Total: 10.6 10.6 - 10.6

Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

10.6 10.6 - 10.6

Non-Appropriated Funds Total: 10.6 10.6 - 10.6

Fund Source Total: 10.6 10.6 - 10.6

Fund Source

Other Operating Expenditures

7000 Other Operating Expenses - 599.2 216.3 815.5

7111 Risk Management Charges to State
Agencies 69.8 - - -

7149 Other Insurance-Related Charges 17.4 - - -

7151 Internal Service Computer Processing,
Hosting, Maintenance and Support Costs 4.7 - - -

7160 Other External Computer Processing,
Hosting, Maintenance and Support Costs 5.5 - - -

7161 Charges Imposed Related to AFIS. 0.2 - - -

7172 External Telecommunications Charges 45.5 - - -

7181 Electricity 9.3 - - -

7185 Water 14.3 - - -

7199 Other Utilities 70.0 - - -

7227 Rental of Other Machinery & Equipment 7.1 - - -

7229 Miscellaneous Rent 1.0 - - -

7239 All Other Interest Payments 0.1 - - -

7241 Internal Accounting, Budgeting & Financial
Services 16.7 - - -

7251 Repair & Maintenance - Buildings 30.0 - - -

7374 Repair & Maintenance Supplies - Related
to Buildings 0.5 - - -

7381 Other Operating Supplies 82.9 - - -

7455 Conference Registration / Attendance Fees 19.7 - - -

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

7461 Advertising 74.2 - - -

7472 External Printing 28.0 - - -

7481 Postage & Delivery 8.8 - - -

7531 Dues 4.5 - - -

7541 Books, Subscriptions & Publications 46.2 - - -

7581 Bad Debt Expense 0.1 - - -

7599 Other Miscellaneous Operating 103.6 - - -

Expenditure Category Total: 660.1 599.2 216.3 815.5

Appropriated Funds

AA1000 General Fund (Appropriated) 130.6 120.0 216.3 336.3

Appropriated Funds Total: 130.6 120.0 216.3 336.3
Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

529.5 479.2 - 479.2

Non-Appropriated Funds Total: 529.5 479.2 - 479.2

Fund Source Total: 660.1 599.2 216.3 815.5

Fund Source

Non-Capital Equipment

8500 Non-Capital Resources - 5.5 - 5.5

8571 Other Equipment - Non- Capital Purchase 5.2 - - -

Expenditure Category Total: 5.2 5.5 - 5.5

Non-Appropriated Funds

PH9505 Sharlot Hall Historical Society 501 (c)3
Fund (Non-Appropriated)

5.2 5.5 - 5.5

Non-Appropriated Funds Total: 5.2 5.5 - 5.5

Fund Source Total: 5.2 5.5 - 5.5

Fund Source

Employee Retirement Coverage

Retirement System FTE
Personal
Services Fund#

Non-Participating 10.0 625.1 PH9505-N

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

Program: PHA-1-0 Sharlot Hall Museum

Sub Program: PHA-1-1 Sharlot Hall Museum

Arizona State Retirement System 13.0 619.8 AA1000-A

Sub Program: PHA-1-2 SLI Territorial Governor's Mansion Restoration

Transfers-Out

9101 Transfers Out – Not Subject to Cost
Allocation 500.0 - - -

Expenditure Category Total: 500.0 - - -

Appropriated Funds

AA1000 General Fund (Appropriated) 500.0 - - -

Appropriated Funds Total: 500.0 - - -

Fund Source Total: 500.0 - - -

Fund Source

Employee Retirement Coverage

Retirement System FTE
Personal
Services Fund#

- -

FY 2026
Actuals

FY 2027
Expenditure

Plan

FY 2028
Funding

Issue

FY 2028
 Total

Request

Date Printed: 8/29/2026 8:18:32 AM Operating Schedules All dollars are presented in thousands (not FTE)
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Program Expenditure Schedule

Agency: Prescott Historical Society

FY 2028

Request Admin %

FY 2028 2,738.9 3.5%

1 Personal Services 67.2

2 ERE 27.6

Administrative Costs Total: 94.8

Administrative Costs Summary

Administrative Costs / Total Expenditure Ratio

Date Printed: 8/29/2026 8:18:32 AM  Administrative Costs All dollars are presented in thousands (not FTE)
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Mission:

To inspire the future by interacting with Central Arizona’s diverse and continuing history. We engage people with Central
Arizona’s evolving story through interactive educational and cultural experiences.

Description:

The Prescott Historical Society operates the Sharlot Hall Museum, which was founded in 1928 and is located on the grounds of
the first territorial Governor's residence and offices. The nearly four-acre landscaped campus features 11 exhibit buildings,
including four restored historic structures: the territorial Governor's Mansion (1864), Fort Misery (1864), the Fremont House
(1875), and the Victorian-era Bashford House (1877). The Lawler Exhibit Center (1977) hosts both permanent and changing
exhibits, an historic theater, and storage of extensive historic and prehistoric objects. A large Archive Library (2008) houses a
10,000 book library and hundreds of thousands of images, documents, maps and oral histories.

In March 2013, a new support facility constructed with non-State funds was completed. In April 2014, a new admissions
building, also privately financed, was added. A 10,000 square foot Education Center, financed entirely by the non-profit Sharlot
Hall Historical Society, was completed in the summer of 2020. The Bob Stump VA Medical Center hosts a branch museum that
interprets the history of Fort Whipple. Public programs include the annual Prescott Indian Art Market, Frontier Christmas,
musical and theatrical historical productions, living history interpretations in both indoor and outdoor settings, heritage gardens,
arboretum, lecture series, education tours, and outreach opportunities for children and adults.

Agency Summary

Prescott Historical Society

Stuart Rosebrook, Executive Director

Phone:  9282772002

A.R.S. § 41- 831

Agency Summary:  ($ Thousands)

Program FY 2026 Actual FY 2027 Estimate FY 2028 Estimate

►  Sharlot Hall Museum 2,766.4 2,371.4 2,738.9

Agency Total: 2,766.4 2,371.4 2,738.9

5 Year Plan

Issue 1 Aging Infrastructure, increasing maintenance costs, and increasing operating costs underfunded by state
appropriations

Description: Issue: Founded in 1928 by pioneer Sharlot Hall (the first woman to hold a salaried office in the state of
Arizona), the museum was primarily built to conserve and interpret Arizona’s original territorial Governor’s
mansion, as well as multiple other historic buildings. But our aging infrastructure and physical plant have
suffered deferred maintenance and the museum is challenged by ever increasing costs to support
conservation, preservation, and even basic operating costs.

Solutions:

Funding:
FY 2026 Actual FY 2027 Estimate FY 2028 Estimate

General Fund 1,535.4 1,046.5 1,414.0

Other Non-Appropriated Funds 1,231.0 1,324.9 1,324.9

Total Funding 2,766.4 2,371.4 2,738.9
19.0 23.0 23.0

FTE Positions 19.0 23.0 23.0

Date Printed: 8/29/26 8:19:01 AM All dollars are presented in thousands (not FTE)
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We remain deeply grateful to have secured a non-recurring, additional $500K appropriation in FY26 to help renovate and
preserve Arizona’s original and historic Governor’s mansion - the crown jewel of the state’s museum system. Those
restoration efforts are underway and projected for completion in FY27.
However, an additional, annual, appropriation of $189,395 (please see Funding Issue 1, submitted herewith) is needed and
respectfully requested to support the true annual, facility maintenance and operating expenses of the museum. 
An additional increase in our annual appropriation of $81,857 is needed and hereby requested with which to fill the currently
vacant position of “Physical Plant Supervisor 2” at the museum (please see Funding Issue 2, included herewith). PHS was
forced to reduce its staff size in FY26 to cut costs when this position became vacant..
  $56,453 (midpoint salary) S08125 - “Physical Plant Supervisor 2”
+$25,404 (average state Employee Related Expenses of 45%)
  $81,857 Total additional appropriation needed to fund this position

Issue 2 More Youth and Family Engagement

Description: Issue: PHS enjoys a loyal clientele, relatively stable attendance, and a loyal/stable volunteer corps. However,
demographic trends in Arizona and museum membership suggest an aging constituent base. Furthermore,
Yavapai County’s (PHS’ main constituency) schools are challenged by over 55% of their students being
eligible for free and reduced lunch support. Thus, to maintain, grow, and serve these constituencies,museums
must create and deliver affordable educational programs that appeal to school groups (particularly
underserved and underfunded populations) as well as a younger demographic. 

Solutions:
Obtain additional appropriation to fund and fill the currently vacant, " Museum Education Curator” position described by
Funding Issue 2, included herewith.  An additional increase in our annual appropriation of $69,310 is needed and hereby
requested with which to fill this position (please see Funding Issue 2, included herewith). PHS was forced to reduce its staff
size in FY26 to cut costs when this position became vacant.
  $47,800 (midpoint salary) S03916 - “Museum Education Curator”
+$21,510 (average state Employee Related Expenses of 45%)
  $69,310 Total additional appropriation needed to fund this position
Once filled, this position will resume program development and outreach to this key demographic.

Issue 3 Fundraising and Revenue Growth

Description: With ever increasing operating costs as well as the need to help fund educational outreach, school field trips,
as well as other initiatives, additional and more diversified funding sources are needed.

Solutions:
Our relatively new Executive Director was hired, in part, because of his proven fundraising prowess.  Together with a
refocused development department and re-engaged board, we are embarking on renewed and focused fundraising efforts to
specifically support and enhance operations (rather than new building construction).
Similarly, additional sources of earned revenue through a reimagined gift shop and venue rentals is being pursued.

♦ Goal 1 To increase museum visitation annually.

Performance Measures FY 2025
Actual

FY 2026
Estimate

FY 2026
Actual

FY 2027
Estimate

FY 2028
Estimate

    Resource Assumptions

FY 2029 Estimate FY 2030 Estimate FY 2031 Estimate

Full-Time Equivalent Positions 13.0 13.0 13.0

General Fund 1,387.1 1,387.1 1,387.1

Other Appropriated Funds - - -

Non-Appropriated Funds 1,041.6 1,041.6 1,041.6

Federal Funds - - -

Date Printed: 8/29/26 8:19:01 AM All dollars are presented in thousands (not FTE)
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001

Number of people served (includes museum
attendance and estimated attendance for
festivals, and other event attendees; and
researchers)

31,000 33,000 23,249 33,000 24,188

002
Percent of museum clients pleased with service
and exhibits.

99% 99% 99% 99% 99%

003 Number of volunteer hours 18,083 25,000 17,543 25,000 18,252

004 Number of museum researchers 3,600 3,300 1,986 3,300 2,066

005
Number of website unique visitors (regular
website only)

172,000 300,000 N/A 300,000 TBD

♦ Goal 2 To continue phased facility & exhibit expansion and modification, bringing needed square footage for
exhibits and other uses to suport goal 1 above.

Performance Measures FY 2025
Actual

FY 2026
Estimate

FY 2026
Actual

FY 2027
Estimate

FY 2028
Estimate

006
Capital campaign dollars raised to build new
square footage (in thousands)

0 0 0 0 0

007 Total due paying members 1,581 1,500 1,738 1,500 1,808

♦ Goal 3 To increase the private, non-state funding support for expansion and operations

Performance Measures FY 2025
Actual

FY 2026
Estimate

FY 2026
Actual

FY 2027
Estimate

FY 2028
Estimate

008
Dollars of supplemental  non-state funds per
annum in thousands

1,099 1,150 3,134 1,150 1,358

Date Printed: 8/29/26 8:19:01 AM All dollars are presented in thousands (not FTE)
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Mission:

To inspire the future by interacting with Central Arizona’s diverse and continuing history. We engage people with Central
Arizona’s evolving story through interactive educational and cultural experiences.

AGENCY SUMMARY

Program: PHA Prescott Historical Society

Director: Stuart Rosebrook, Executive Director

Phone: Prescott Historical Society   9282772002

Statute: A.R.S. § 41- 831

Plan Contact: Tim Magill, Business Manager

Prescott Historical Society   9282772010

♦  Goal 1 To increase museum visitation annually.

Performance Measures: FY 2025 FY 2026 FY 2026 FY 2027 FY 2028
ML Budget Type Actual Estimate Actual Estimate Estimate

X X IP Number of people served
(includes museum attendance and
estimated attendance for festivals,
and other event attendees; and
researchers)

31,000 33,000 23,249 33,000 24,188

X X OC Percent of museum clients
pleased with service and exhibits.

99% 99% 99% 99% 99%

X X OP Number of volunteer hours 18,083 25,000 17,543 25,000 18,252

X OP Number of museum researchers 3,600 3,300 1,986 3,300 2,066

X OP Number of website unique visitors
(regular website only)

172,000 300,000 N/A 300,000 TBD

♦  Goal 2 To continue phased facility & exhibit expansion and modification, bringing needed square footage for
exhibits and other uses to suport goal 1 above.

Performance Measures: FY 2025 FY 2026 FY 2026 FY 2027 FY 2028
ML Budget Type Actual Estimate Actual Estimate Estimate

X X OC Capital campaign dollars raised to
build new square footage (in
thousands)

0 0 0 0 0

X OC Total due paying members 1,581 1,500 1,738 1,500 1,808

♦  Goal 3 To increase the private, non-state funding support for expansion and operations

Description:

The Prescott Historical Society operates the Sharlot Hall Museum, which was founded in 1928 and is located on the grounds of
the first territorial Governor's residence and offices. The nearly four-acre landscaped campus features 11 exhibit buildings,
including four restored historic structures: the territorial Governor's Mansion (1864), Fort Misery (1864), the Fremont House
(1875), and the Victorian-era Bashford House (1877). The Lawler Exhibit Center (1977) hosts both permanent and changing
exhibits, an historic theater, and storage of extensive historic and prehistoric objects. A large Archive Library (2008) houses a
10,000 book library and hundreds of thousands of images, documents, maps and oral histories.

In March 2013, a new support facility constructed with non-State funds was completed. In April 2014, a new admissions
building, also privately financed, was added. A 10,000 square foot Education Center, financed entirely by the non-profit Sharlot
Hall Historical Society, was completed in the summer of 2020. The Bob Stump VA Medical Center hosts a branch museum that
interprets the history of Fort Whipple. Public programs include the annual Prescott Indian Art Market, Frontier Christmas,
musical and theatrical historical productions, living history interpretations in both indoor and outdoor settings, heritage gardens,
arboretum, lecture series, education tours, and outreach opportunities for children and adults.

Date Printed: 8/29/26 8:19:20 AM All dollars are presented in thousands (not FTE)
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AGENCY SUMMARY

Program: PHA Prescott Historical Society

Director: Stuart Rosebrook, Executive Director

Phone: Prescott Historical Society   9282772002

Statute: A.R.S. § 41- 831

Plan Contact: Tim Magill, Business Manager

Prescott Historical Society   9282772010

Performance Measures: FY 2025 FY 2026 FY 2026 FY 2027 FY 2028
ML Budget Type Actual Estimate Actual Estimate Estimate

X OC Dollars of supplemental  non-state
funds per annum in thousands

1,099 1,150 3,134 1,150 1,358

Date Printed: 8/29/26 8:19:20 AM All dollars are presented in thousands (not FTE)
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Budget Related Performance Measures
PHA Prescott Historical Society

PROGRAM SUMMARY

Program: Prescott Historical Society (PHA)

Contact: Stuart Rosebrook, Executive Director  9282772002

2nd Contact: Tim Magill, Business Manager  9282772010

Statute: A.R.S. § 41- 831

ML Budget Type Performance Measures
FY 2025
 Actual

FY 2026
 Estimate

FY 2026
 Actual

FY 2027
 Estimate

FY 2028
 Estimate

X X IP Number of people served
(includes museum attendance and
estimated attendance for festivals,
and other event attendees; and
researchers)

31,000 33,000 23,249 33,000 24,188

X X OC Percent of museum clients
pleased with service and exhibits.

99% 99% 99% 99% 99%

X X OP Number of volunteer hours 18,083 25,000 17,543 25,000 18,252

X X OC Capital campaign dollars raised to
build new square footage (in
thousands)

0 0 0 0 0

Date Printed: 8/29/26 8:19:37 AM All dollars are presented in thousands (not FTE)
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Not in Master List
Goals without any Performance Measures Marked for inclusion in the Master List

The display of the footnote:  * = Agency, Program, or Sub Program has no goals with publishable performance measures.

Date Printed: 8/29/26 8:20:04 AM Not in Master List
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Explore Plans

S 1 PHA-1-1 Sharlot Hall Museum

S 2 PHA-1-2 SLI Territorial Governor's Mansion Restoration

P 1 PHA-1-0 Sharlot Hall Museum

G 1 To increase museum visitation annually.

P 1 Number of people served (includes museum attendance and estimated attendance for festivals, and other event
attendees; and researchers)

P 2 Percent of museum clients pleased with service and exhibits.

P 3 Number of volunteer hours

P 4 Number of museum researchers

P 5 Number of website unique visitors (regular website only)

G 2 To continue phased facility & exhibit expansion and modification, bringing needed square footage for exhibits and other uses to
suport goal 1 above.

P 1 Capital campaign dollars raised to build new square footage (in thousands)

P 2 Total due paying members

G 3 To increase the private, non-state funding support for expansion and operations

P 1 Dollars of supplemental  non-state funds per annum in thousands

P 0 PHA Prescott Historical Society
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Explore Plans

S 1 PHA-1-1 Sharlot Hall Museum

S 2 PHA-1-2 SLI Territorial Governor's Mansion Restoration

P 1 PHA-1-0 Sharlot Hall Museum

G 1 PHA-G001 To increase museum visitation annually.

P 1 PHA-PM0001 Number of people served (includes museum attendance and estimated attendance for festivals, and other
event attendees; and researchers)

P 2 PHA-PM0002 Percent of museum clients pleased with service and exhibits.

P 3 PHA-PM0003 Number of volunteer hours

P 4 PHA-PM0004 Number of museum researchers

P 5 PHA-PM0005 Number of website unique visitors (regular website only)

G 2 PHA-G002 To continue phased facility & exhibit expansion and modification, bringing needed square footage for exhibits and
other uses to suport goal 1 above.

P 1 PHA-PM0006 Capital campaign dollars raised to build new square footage (in thousands)

P 2 PHA-PM0007 Total due paying members

G 3 PHA-G003 To increase the private, non-state funding support for expansion and operations

P 1 PHA-PM0008 Dollars of supplemental  non-state funds per annum in thousands

P 0 PHA Prescott Historical Society
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